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About This Report

The Blockchain Fortune 500 Report is the most comprehensive independent analysis of
enterprise blockchain adoption ever published. Written by a behavioral scientist — not a
technology vendor, not a consulting firm with a product to sell — it profiles 223 Fortune 500
companies across 7 sectors on their blockchain strategies, use cases, competitive
positioning, and future direction.

This sample contains three complete company profiles drawn from three different sectors:
retail, technology infrastructure, and financial services. These profiles represent the full
depth and methodology applied consistently across all 223 companies in the report.

Research Methodology
Each company profile in the report is structured around four analytical components:

(Mol o\l Industry classification, Fortune 500 rank, and the company's stated
& Context blockchain strategy and vision.

yAR VET-Nor T3l The specific problem being solved, the blockchain implementation

Deep Dive chosen, key technology partners, and measurable milestones
achieved.

3. VRIN A competitive advantage assessment across four dimensions:

Analysis Value, Rarity, Inimitability, and Non-Substitutability. This framework,

applied from a behavioral science perspective, distinguishes
companies building durable moats from those running pilots.

4. Future Strategic direction, near-term priorities, and how the company's
Outlook blockchain position fits into its broader competitive trajectory.

The Behavioral Science Lens

Most blockchain research is written by technologists for technologists. This report was
written by a behavioral scientist — which means it asks not just what companies are doing
with blockchain, but why they are doing it, and what the human adoption factors are that
determine whether a strategy succeeds or fails.

The VRIN analysis in each profile goes beyond technical capability to examine the
behavioral infrastructure that creates sustainable competitive advantage: the institutional
habits, cognitive dependencies, and ecosystem lock-in that make a blockchain
implementation genuinely difficult to replicate or replace.

This distinction matters because the companies that will win with blockchain are not
necessarily the ones with the most advanced technology. They are the ones that have most
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deeply embedded blockchain into the behavioral fabric of how their organizations, partners,
and customers operate.

Profiles in This Sample

Company | Sector | Blockchain Focus | Fortune 500 Rank
Walmart Retail / Consumer Food safety & supply chain #1
traceability
Amazon Technology / Cloud Blockchain infrastructure as a #2
service
JPMorgan Financial Services Institutional payments & digital #23
Chase assets
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Fortune 500 Rank #1

Walmart

General Merchandisers / Retail & E-Commerce

1. Company & Context

Blockchain Strategy & Vision: To establish a foundation of trust and transparency in the
global food supply chain, drastically improving food safety, reducing product waste from
broad recalls, and increasing verifiable consumer confidence.

2. Blockchain Use Case Deep Dive
Project: Food Traceability System (IBM Food Trust)

Core Problem Solved: The time to trace contaminated food averaged 7 days, necessitating
massive, broad recalls that caused immense food waste and threatened public health.

Use Case Category: Supply Chain Management & Product Provenance (Farm-to-Fork
Traceability)

Blockchain Type: Private/Permissioned Consortium (IBM Food Trust Network)

Key Technology: Hyperledger Fabric and Smart Contracts for automated verification of
temperature and handling conditions

Partners / Ecosystem: IBM, hundreds of mandated leafy green suppliers, Nestlé, Carrefour,
and other major food industry participants

Key Milestones
+ Speed: Reduced trace time from an average of 7 days to 2.2 seconds in pilot tests.

+ Mandate: Required all direct suppliers of leafy green vegetables for Sam's Club and
Walmart to upload data to the blockchain by September 2019.

» Scope: Expanded from initial pilots to over 25 major product lines including dairy, meat,
and packaged salads.

3. Competitive Advantage & Impact Analysis

Value Proposition Metrics

Metric | Pre-Blockchain Post-Blockchain | Impact

Recall Time ~7 Days 2.2 Seconds 99.999% Reduction

Recall Precision Broad, non- Surgical, batch- Near-Zero Waste Risk
targeted specific

Data Integrity Paper-based, Immutable shared Near-zero tampering
error-prone ledger risk
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VRIN Competitive Advantage Analysis

Value

Inimitability

Non-Sub.

Walmart's blockchain implementation creates concrete, measurable
operational value by solving a problem that previously carried
enormous risk: tracing contaminated food averaged 7 days — long
enough for a serious outbreak to spread and for entire categories of
safe produce to be destroyed unnecessarily. With IBM Food Trust, the
same trace now takes 2.2 seconds. Targeted, surgical recalls replace
broad ones that waste food, damage supplier relationships, and cost
far more than the contamination event itself.

Walmart's position is rare because of the role it played in building the
network, not simply joining it. As an early participant, Walmart helped
establish the governance structure, data standards, and onboarding
terms for every organization that followed. That founding influence
cannot be purchased retroactively. The network — connecting IBM
Food Trust, hundreds of mandated suppliers, Nestlé, Carrefour —
represents years of technical integration and behavioral adaptation
that a competitor starting today would need to rebuild entirely from
scratch.

The competitive moat is not the IBM Food Trust platform itself — any
retailer can license it. The moat is the behavioral ecosystem Walmart
built around it. In 2019, Walmart mandated that every leafy green
supplier upload data to the ledger or lose access to Walmart and
Sam's Club shelves. That mandate created dependency. Hundreds of
suppliers invested in new processes, trained staff, and rewired their
operational thinking around Walmart's standard. A competitor
launching a rival traceability network today would be competing
against the ingrained habits and sunken investments of an ecosystem
Walmart spent years assembling.

Paper-based food tracking systems cannot replicate what Walmart's
implementation has permanently changed: the cognitive baseline of
what food safety feels like. Once a contamination event is traced in
seconds and only the affected batch is recalled — rather than every
bag of spinach in the country — the public's tolerance for the old
seven-day approach drops to near zero. The imagined order of grocery
retail has shifted: food provenance is now something that must be
proven in seconds, or it is not trusted at all.
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4. Future Outlook & Strategic Direction

Walmart has transitioned from a legacy retailer into a high-leverage Sovereign Intelligence &
Global Logistics Utility phase. Leveraging $14.9 billion in free cash flow, the firm is anchoring
its mission into the autonomous Al and global economy across three strategic fronts:

* GenAl-powered search: Enabling customers to search for a full themed event and
receive a one-click curated cart, with the digital marketplace targeting 30% of total U.S.
EBIT by 2028.

+ Autonomous Inventory-Orchestration Agents: Scaling Al-enabled fulfilment to
handle the vast majority of demand forecasting and supply-remediation triggers,
targeting consistent double-digit operating income growth.

+ Visibility Sovereignty expansion: Building on the IBM Food Trust's success,
expanding provenance tracking into private-brand textiles and pharmaceutical supply
chains, targeting 100% verifiable coverage of all high-risk categories by 2027.

"Blockchain technology represents the most significant advancement in food safety since
the introduction of Hazard Analysis and Critical Control Points (HACCP) systems."

— Frank Yiannas, former VP of Food Safety, Walmart and former Deputy Commissioner,
FDA
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Fortune 500 Rank #2

Amazon

Internet Services & Retailing / Cloud Infrastructure

1. Company & Context

Blockchain Strategy & Vision: To serve as the foundational infrastructure and technological
bridge for enterprises globally, enabling them to build, manage, and scale secure Web3
applications without the burden of specialized infrastructure management.

2. Blockchain Use Case Deep Dive
Project: AWS Managed Blockchain (AMB) Access and Query

Core Problem Solved: The high cost, complexity, and time required for developers and
enterprises to set up, secure, and manage their own blockchain nodes and extract real-time
on-chain data.

Use Case Category: Technology Infrastructure / Blockchain-as-a-Service (BaaS)

Blockchain Type: Supports both Public (Ethereum, Bitcoin, Polygon) and Private
(Hyperledger Fabric)

Key Technology: AMB Access (fully managed nodes and serverless APls) and AMB Query
(standardized APIs for real-time and historical blockchain data)

Partners / Ecosystem: Global customers across financial services (Itau Unibanco), gaming,
and supply chain

Key Milestones

» Cost reduction: Customers achieve up to 80% savings in blockchain node spending
compared to self-managed infrastructure.

* Reliability: Guaranteed 99.9% node uptime — institutional-grade stability that self-
managed alternatives cannot match.

+ Scope: AMB serves enterprise clients across financial services, gaming, supply chain,
and regulated industries globally.

3. Competitive Advantage & Impact Analysis

Value Proposition Metrics

Metric | Pre-Blockchain Post-Blockchain | Impact
Node Setup Time Weeks of setup & Instant, serverless Near-zero deployment
maintenance access friction
Infrastructure Cost ~ High, fixed costs Pay-per-request Up to 80% cost savings
pricing
Reliability Variable uptime 99.9% guaranteed Institutional-grade
uptime stability
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VRIN Competitive Advantage Analysis

Value Amazon's blockchain infrastructure creates value by solving a problem
that previously blocked enterprise adoption: deploying and maintaining
blockchain infrastructure required specialized expertise most
organizations didn't have. AWS Managed Blockchain makes fully
managed infrastructure available as a service — enterprises deploy,
scale, and query decentralized networks without building or managing
the underlying technology. The result is an 80% reduction in
blockchain node spending compared to self-managed infrastructure,
with guaranteed 99.9% uptime.

Amazon's position is rare because it sits at the infrastructure layer —
the foundation others build on, not a product competing for the same
customers. When an organization deploys blockchain through AWS,
they become embedded in an ecosystem that deepens with every
additional integration. The network Amazon has built across financial
services, gaming, and supply chain represents years of technical trust
and behavioral adaptation that a competitor starting today would need
to rebuild entirely.

llgliel ]38 Amazon's inimitability is built on compounding lock-in that has nothing
to do with the ledger technology itself. Every enterprise that builds on
AWS does so surrounded by the broader ecosystem — S3,
CloudWatch, IAM, Lambda. The blockchain component cannot be
extracted cleanly because it is woven into a web of dependencies built
over years. A competitor offering a technically equivalent managed
blockchain service cannot offer that web of integrations from day one
— nor the accumulated confidence of millions of enterprise developers
who have learned that AWS does not fail.

AWS Managed Blockchain occupies a non-substitutable position
because of where it sits in the technology stack — not next to an
enterprise's existing systems, but beneath them. When a financial
institution builds their DLT application on AMB, they write their data
models, APls, compliance workflows, and developer muscle memory
around AWS's abstractions. Switching is not a technical migration — it
is a full rewrite of the behavioral habits of every team that touches the
system. The tool becomes the imagined order of how their teams work.

4. Future Outlook & Strategic Direction

Amazon has evolved beyond its origins as a digital retailer to become the definitive
sovereign infrastructure layer of the 2026 economy. Leveraging a record-breaking $200
billion capital expenditure in 2026, the firm is converging decentralized ledgers with
autonomous Al across three strategic fronts:

 Amazon Bedrock AgentCore Payments: Integrating Coinbase and Stripe-powered
stablecoin wallets into its Al agent framework, enabling autonomous discovery,
procurement, and payment for services without human intervention.
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« AWS European Sovereign Cloud: Deploying the Nitro Isolation Engine — using formal
mathematical verification to prove data integrity — positioning AWS as the trusted
infrastructure backbone for stablecoins and tokenized assets across regulated entities.

« Agentic commerce at scale: Scaling autonomous multi-step research agents targeting

consistent top-tier free cash flow as the current capital investment cycle begins to bear
fruit by end of 2026.

Report Insight: Amazon's blockchain strategy is not about being a blockchain company
— it is about being the company that every blockchain company runs on. That is a more
durable competitive position than any single use case.
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Fortune 500 Rank #23

JPMorgan Chase

Commercial Banks / Financial Services

1. Company & Context

Blockchain Strategy & Vision: To strategically lead the digital transformation of wholesale
banking by creating proprietary, regulated blockchain infrastructure and stablecoin solutions
to solve high-cost, high-risk functions like cross-border payments and collateral settlement.

2. Blockchain Use Case Deep Dive
Project: Onyx / Kinexys (JPM Coin, Liink)

Core Problem Solved: The slow (T+2), expensive, and high-risk process of cross-border
interbank payments via traditional correspondent banking, and the inefficient settlement of
securities and collateral.

Use Case Category: Financial Services — Interbank Payments, Tokenized Assets
Blockchain Type: Private/Permissioned (Built on Quorum, an Ethereum-based DLT)

Key Technology: JPM Coin (a USD-denominated stablecoin for immediate institutional
settlement) and Liink (an information-sharing network connecting 400+ global banks)

Partners / Ecosystem: Financial institutions, corporate treasuries, and major money market
funds utilizing the Onyx platform

Key Milestones

* Volume: The Onyx/Kinexys platform processes $10B+ in daily transaction volume,
offering 24/7/365 settlement with near-instant speed.

* Network: Liink connects over 400 global banks — the largest institutional blockchain
payment network in existence.

* Tokenization leadership: On-chain repo markets demonstrated at SmartCon 2025,
targeting a $2.0 trillion tokenized asset market cap by 2030.

3. Competitive Advantage & Impact Analysis

Value Proposition Metrics

Metric | Pre-Blockchain Post-Blockchain | Impact
Settlement Time Days (T+2/T+3) Near-instant 99.9% latency
(seconds) reduction
Settlement Risk High counterparty  Atomic settlement Eliminated during
risk window
Availability Banking hours 24/7/365 Always-on institutional
only programmable rails
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VRIN Competitive Advantage Analysis

Value

Inimitability

JPMorgan's blockchain implementation moves global liquidity from
high-friction manual clearing to programmable, instant value transfer.
Before Onyx, cross-border institutional payments took days, required
complex manual reconciliation, and trapped billions in liquidity buffers.
Now, JPM Coin settles with cryptographic finality in real-time, 24/7.
Institutional clients orchestrate just-in-time payments that eliminate
pre-funded foreign accounts, free trapped liquidity, reduce back-office
overhead, and eliminate counterparty risk during the settlement
window.

JPMorgan's position is rare because of its status as the founding node
for the institutional internet of value. The Onyx Liink network connects
over 400 global banks — a position built through years of shared
behavioral adaptation, governance participation, and technical
integration among the world's largest financial institutions. A competitor
would not only need to build a technically equivalent ledger but would
need to replicate the years of regulatory and institutional trust required
to anchor a global network of peers.

JPMorgan's inimitability is built on a paradox: its size is both its
greatest asset and its greatest proof of network value. When
JPMorgan tells a corporate treasurer that Onyx settles transactions
with atomic finality, the offer is not just a technical capability — it is the
assurance that the world's largest bank by trading volume has staked
its institutional credibility on that infrastructure. No fintech competitor
can offer that combination. The behavioral moat is the fact that
JPMorgan's 200-year reputation is collateral for the system's reliability,
and that collateral cannot be replicated.

Back-office settlement operations are governed by deep institutional
inertia: the processes, controls, audit trails, and regulatory reporting
surrounding a settlement workflow are often more complex than the
workflow itself. When corporate clients adopted JPM Coin for intraday
liquidity, they didn't just change a payment method — they restructured
their entire treasury operations around the assumption of instant,
cryptographically final settlement. Returning to T+2 reconciliation
would require rebuilding the risk management framework that treasury
teams have optimized around instant finality — measured in months of
implementation work and years of relearned confidence.
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4. Future Outlook & Strategic Direction

JPMorgan Chase has transitioned from a traditional bank into a high-leverage Sovereign
Intelligence & Financial Utility. Following the successful rebranding of its blockchain division
to Kinexys and the landmark SmartCon 2025 demonstration of on-chain repo markets, the
firm is anchoring its mission into the digital asset economy across three fronts:

« Autonomous B2B payments: Targeting a $2.0 trillion tokenized asset market cap by
2030, with the Payments and Tokenization segment driving 20% of new revenue
growth.

« Digital Private Bank: Scaling autonomous wealth-advisory agents to handle asset

allocation and tax optimization for the mass-affluent, targeting consistent 20%+ ROTCE
through structural efficiency.

» Regulatory positioning: Operating as the first mover in regulated institutional DLT,
building the compliance frameworks and regulatory relationships that any new entrant
would need years to replicate.

"The work sits at the foundation of the next era of market structure: how money, assets,
and information moves onchain."

— Oliver Harris, Head of Kinexys (JPMorgan's blockchain division), April 2026
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Access the Full Report

These three profiles represent the methodology applied to all 223 companies in The
Blockchain Fortune 500 Report. Every profile in the full report includes the same depth of
use case analysis, VRIN competitive assessment, and forward-looking strategic direction —
across seven sectors of the Fortune 500.

What the Full Report Contains

* 223 individual company profiles VRIN competitive advantage
« 913 pages of independent analysis for each company
synthesis * No vendor bias — independent
behavioral research

« Strategic context and future e 7 sectors covered: Finance,
outlook per company Retail, Technology, Healthcare,

« Cross-sector behavioral adoption Energy, Manufacturing, Logistics
patterns * Research period: 2023-2026

License Tiers

License Price \ Permitted Use

Individual $297 Personal research, citations, and internal reference.
One user.

Team (up to 10) $997 Internal strategy, presentations, and team research.

Up to 10 users.

Organizational $2,997 Client-facing use with attribution. Unlimited users
within one organization. The right license for
consulting firms, advisory practices, and law firms.

Available exclusively at blocpsych.com

Questions about licensing? Contact licensing@getblocpsych.com
CJ Carswell, MBA - Behavioral Scientist - Founder, BlocPsych, LLC
Published 2026 - Research Period 2023-2026 - © BlocPsych, LLC. All rights reserved.
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